
✭20 intercom   September 2004

BByy  MMaasstteerr  SSggtt..  CCrryyssttaall  BBeeaarrdd
82nd Computer Support Squadron

LANGLEY AFB, Va. —The men and
women supporting the military postal
service are taking immeasurable steps to
ensure overseas absentee ballots make it
to the polls by the election cut-off date.

In 2001, the General Accounting
Office conducted an investigation iden-
tifying voting problems during the 2000
election. The investigation revealed
some absentee ballots did not arrive on
time, some were not properly post-
marked and many were not postmarked
at all. They also found the Military
Voter Assistance Program, established to
assist voting offices, was inefficient.

This year, the Military Postal Service
Agency has engaged its respective mili-
tary postal agencies to ensure all absen-
tee ballots will count in this year’s elec-
tion.

The first method being used to com-
bat ballot problems is establishing a vot-

ing material survey.
In accordance with the National

Defense Authorization Act of 2002, the
Secretary of Defense conducted a survey
this past summer of all overseas postal
operations and sea vessels with military
units responsible for collecting mail for
delivery to the United States. The pur-
pose of the survey was to determine if
voting material from overseas is being
held, and if so, how long and why.
MPSA created a Web-based email
address where MAJCOM postal single
service managers will submit all overseas
component postal activity surveys. This
will help locate possible problems before
customers reach the mailing deadlines.

The GAO report indicated that some
ballots were not counted due to inade-
quate date stamps or postmarking. In
conjunction with the survey, MPSA is
coordinating all postal activities to
ensure proper cancellation stamps
and/or machines are available. All postal
activities are required to maintain prop-
er canceling equipment to ensure mail is
date stamped daily before being dis-
patched to the United States. MAJCOMs
are monitoring all postal activities and
postal supply offices to make sure can-
celing equipment is ordered and avail-
able.

Military postal services are also
making sure absentee ballot forms are

properly delivered to service members.
The majority of ballot forms will be
mailed 30 to 45 days prior to election
day. The United States Postal Service
will contact local county election offi-
cials to provide mailing information for
ballot forms going overseas, and will
have local post offices pick up the ballot-
ing material from the county election
officials daily.

Letter trays or tubs containing ballot
materials will be dispatched as rapidly as
possible, even if it only contains one
absentee ballot form. These trays or tubs
will display a distinct, highly visible label
marking them for express mail process-
ing to the three military mail gateways in
New York, San Francisco and Miami.
Once received, they will be given the
highest priority concerning transporta-
tion and handling.

For the 2004 presidential election, the
Military Postal Service and all of its
respective agencies are diligently doing
their part to make sure every eligible
service member, U.S. citizen and patron’s
ballot receives the highest priority. The
precautions and procedures taken
should alleviate the previous problems
of insufficient postmarking and missed
cut-off dates. However, it is important
that voters do their part by mailing indi-
vidual ballots timely and correctly.

Procedures in
place to avoid
voting errors


